
How Can the Manager Keep Employee

Stress Within Bounds?

Although it is unlikely that team members will ever function within a stress-free environment, those who lead and manage teams can do several things to keep stress levels within tolerable limits.
Reduce Situations in Which People Feel Overwhelmed –


Stress is most destructive when employees feel they are dealing with factors beyond their control. Focus on continued coaching with employees as they are taking on additional responsibilities. Continue to assess their ability to perform effectively with added responsibility.

Be Willing to Negotiate Responsibilities – 


Sit down with employees when possible and negotiate what and when they take on added responsibilities and explain your exact role as a support and coach to them. This will help employee acceptance of taking on new responsibilities.

Make Stress Reduction Part of the Infrastructure – 


Anticipate stressful times and plan a way to deal with them before they happen. This can be as simple as assigning an individual in a role of keeping an eye out for others and reminding them of Employee Assistance if they seem chronically stressed, providing them with information on how to access the services.

Create a Safe Environment Without Blame – 


If something isn’t going well, everyone should assume accountability for resolving the problem at hand. Team members ask, “How can we use team resources to get out of the situation we’re currently facing and move forward?”

Provide Time for Structured Team Building – 


Compelling questions the team facilitator might pose includes:

· What’s going well? What’s not?

· What makes it easy for us to work as a team? What gets in the way?

· What kinds of personal differences are showing up, and how are we resolving them?

· What long-term vision do people have for the team?

· What would enable us to work more effectively together?

· Have there been opportunities for innovation that we’ve failed to act on?

· What’s changed since we’ve become a team?

Give Teams A Sense of Purpose – 


A team with clear business goals operates more confidently. Team meetings are not focused on the thin veneer of organizational protocol but address more substantive, underlying issues. Topics relate to company performance, such as “what did we do wrong last week?” and “how can we prevent it from happening again?” People speculate on different scenarios. Discussions are reflective, the learning richer.
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