ADVANCED TEAM TRAINING

Developing Individual Skills that Promote Team Success

The following is a list of technical, administrative, and communication skills that members of successful, mature teams demonstrate:

Technical Skills

These include the ability to perform technical tasks within the team and in expanded teams.

· The ability to perform technical tasks within the team

· Demonstrated competence in at least half of the tasks the team is responsible for completing

· Developing additional technical skills for work in expanded teams

Administrative Skills

This area covers the ability to perform skills and demonstrate knowledge in the following areas.

· Explaining the impact of the team’s performance on company results

· Determining more that one approach for securing resources, setting schedules, and addressing performance issues

· Defining customer expectations and identifying the two most common deviations

· Reviewing financial reports and determining where the team should focus its attention

· Providing input into operational planning

· Collecting measurement information

· Developing action plans to improve the team’s performance based on measurement data

· Compiling information on multiple issues that are impacting the team’s performance

· Balancing short-term goals with longer-term developmental requirements

Communication Skills

Team members are able to apply the following skills consistently within the team:

· Drawing out quiet team members
· Launching a new or spin-off team
· Maintaining a team culture
· Learning more about the team process
· Suggesting ways to reconfigure the team in response to changing markets and customer expectations
· Applying best-practice principles to the team
· Working across team lines to meet organizational goals
· Providing support for peer reviews and for handling grievances
· Conducting tours of the facility and emphasizing the unique accomplishments of the team environment
· Raising difficult issues with team members directly, such as the impact of individual performance on the team, personal developmental concerns, and the root cause for errors in measurement
· Conducting effective meetings by observing ground rules, the agenda, and time constraints
· Supporting team members who are struggling with their tasks
· Turning core values into daily practices
· Encouraging a diversity of opinions
· Developing individual presentation skills
· Hiring a new team member
· Conducting peer performance reviews
· Assimilating a new manager
· Identifying boundaries that limit the team
· Presenting ideas to upper management
[image: image1.png]FAMILY COUNSELING




11605 Arbor Street, Suite 106, Omaha, NE  68144
PH: 402-330-0960 or 800-922-7379 FAX:  402-330-8815
WEB:  www.arborfamilycounseling.com

P:\Arbor EAP\Handout Directory\Topics\Workplace\Advanced Team Training.doc

